
Harvey County Parks Advisory Board 

Meeting – East Lake – Volunteer Hall 

February 27, 2017 

Members present:  Carolyn Schwab, Pat Jackson, Carol Buller, Brandon Will, Zack Phillips, 

Cynda Conrade, Ron Hoffman, Brittany Welsh 

Members Absent:  Jack Bender, Bill Kiehl 

Staff Present:  Parks Director, Kass Miller & Operations Supervisor, Derrick Richling 

The meeting was called to order by Chairman, Brandon Will at 7:00 PM. 

Minutes:  The January minutes were approved as submitted.  

Prior to his report, Director, Kass Miller, turned the floor over to Commissioner Chip Westfall 

who wished to address the board. 

Chip Westfall: 

 Thanked the board for their input/suggestions/changes that were made/suggested for Park 

Regulations in 2017. 

 He wanted to discuss and get further input on the new “Recreation Pass” (user fee) that is 

being considered/suggested for Harvey County Parks – which would be a new fee for the 

park system ($2.00 per day per vehicle coming into the park - $25.00 annual) 

 The county commission is facing a deadline of April 1
st
 to finalize the regulations. 

 He had questions – a) is this the right time to be implementing this fee? B) Would it be 

best to hold off for this year? C) Would the parks department realize enough revenue to 

warrant extra time that will be necessary for the rangers. 

 He asked for any additional feedback the board might have.  

Ron: Would the public be given any chance for input?  Chip – it would not be put to vote – but 

would be published in the paper. 

Zach: 

 This fee has been discussed many times by the advisory board over the past several years. 

 The intent of the fee was not necessarily to make money.   

 The fee’s intent was perhaps to help maintain a good environment in the parks (possibly 

eliminate problem visitors). 

 While he may not be in favor of the additional fee – it was his opinion that if the park 

staff felt this was needed & recommended it; he would defer to their opinion and trust 

their judgment. 

 

 



Kass: 

 Has been in favor of this fee for quite some time (this user fee is charged in many other 

parks over the state).  However, due to other happenings within the parks 

department/Harvey County, he was not sure if this was the right time to implement the 

fee. 

Ron: 

 It will not make or break us if the fee is charged or delayed. 

Chip thanked the board for the discussion & asked the board to send any further 

comments/suggestions with Kass to bring to the next commissioner’s meeting when a decision 

will be made. 

Directors Report: Kass Miller 

 West Park – The two employees that worked at the bait shop last year have asked to work 

again this season.  They both do have other jobs, but the staff is working to arrange the 

schedule so they can return. 

 East Lake – Some of the terraces are breaking apart and they will be rebuilt/repaired. 

 Camp Hawk – Big Disc Golf tournament will be held Saturday, March 4
th

.  Full 

tournament -  approximately 96 attendees.  Sponsored by Kansas Disc Golf Association.  

Kass recommend board members try and make it out to observe the event. 

 Camping is picking up – possibly due to the early nice weather.  Have had a lot of scout 

groups out. 

Operations Report:  Derrick Richling 

 Camp Hawk – Not much going on – they have been burning brush piles 

 East Lake – Due to recent purchase of a “tree shearer” for the skid steer, they have been 

clearing trees from water ways & terraces.  At the horse trail head, they have cleared 

almost all of the trees along the waterways. 

 Skid Steer Attachments:  In addition to the tree shearer – they are getting a tree puller, 

grapple bucket, & pallet fork.  They have also secured a 7x14 dump trailer (made to their 

specifications) and now have a way to haul the skid steer without asking for help from 

road & bridge. 

 East Lake -  They have been burning around the dame & over by Grace Hill Road. 

 Due to the early camping – they have put out trash containers & dumpsters. 

 West Park – Working on new shower house in Walnut Grove area.  All walls are done – 

now running more conduits inside the building. 

Ron: 

 What about burning area down to the edge of the lake?  Derrick & Kass commented they 

have tried, but there is not enough grass/debris to make for a good burn.  There is a lot of 

rip rap along the shoreline which makes it hard to burn. 



Old Business:  Kass 

 Hay Bid Results:  Bids came in on the 2 plots of ground that became available.  Plot A – 

bid accepted was for $36.75 per ton – Plot B – bid accepted was for $41.00 per ton.  

These figures are an increase over last year. 

Carol: 

 Do any of the farmers apply fertilizer/weed killer to these hay fields?  Kass said the 

county does not share in this cost & the farmers would have to apply at their own 

expense.  The farmers felt it is not worth the cost involved.  Carol commented she felt the 

one area (Plot B) seemed pretty weedy that could affect the hay crop. 

 Truck Bid Results:   

 Parks Department will be getting 2 new trucks – both bids were won by Rusty Eck Ford.   

 Getting ½ ton 4WD crew cab & a ¾ ton crew cab 4WD.  The ¾ ton comes with a tow 

package and used to pull the trailer/skid steer.  Both are gas engines.  Kass commented 

they had looked at diesel, but on advice from road & bridge, which are doing away with 

diesel due to maintenance costs, they decided to stay with gas engines. 

 Conquer the Gauntlet contract: 

 They have a firm contract. 

 Charges for this year - $1,000 down payment; $2,000 damage deposit.  Instead of a flat 

$3,000 for the event, they will charge $1.00 per head for participants & $1.00 per head 

for spectators. 

 The Gauntlet also charges for parking, but the staff decided against asking for a portion 

of these charges as the income is donated to various charities. 

Brittany: 

 Asked how this event is marketed as she felt a good marketing program would help with 

attendees/spectators now and in the future.  Kass commented they advertise thru social 

media & also the Gauntlet administrators promote it. 

Carol: 

 Does this event provide restroom facilities?  Kass replied they do  - they bring in a 

substantial number of porta potties. 

 Trappers Rendezvous:  This was not successful this year due to weather.  Kass had 

recommended that they cancel the event, but the group decided against cancellation.  

They say around 5,000 or so were pre-registered, but only around 1,300 showed up.  

Approximately 50% of this number left on Saturday when it started to sleet/ice up. 

New Business: 

 Events Insurance: 

 Due to new insurance regulations, it will become necessary for any event sponsored by 

the parks department to  either have participants sign a waiver or produce proof of 



liability insurance.  The county insurance policy does not provide insurance for such 

events.  (Trappers Rendezvous & Conquer the Gauntlet have insurance).  The Food 

Truck Festival appears that it is going to be bigger than last year.  Kass has advised them 

they will need to provide insurance.  He has not heard back from any of them that this 

will be a problem.  He did comment that Wichita requires insurance before they can get a 

license to operate.   

 They are in the process of trying to secure some type of “Tulip” policy on the current 

county insurance that would cover these events without a cost to the participants.   

3D Bow Shoot: Derrick 

 Would like to hold this again this year. 

 Has been in contact with KDWP, Aaron Austin, who was helpful in last year’s shoot. 

 Due to Harvey County being interested in this  archery event, KDWP has received funds 

that usually go to a state park but this year is  going to be donated to HCP (amt 

approximately $9,000) 

 These funds could go to the building of a certified archery range which KDWP would 

assist in constructing.   

 Kass/Derrick said they are looking at an area at East Lake east of the shop & would shoot 

towards the dam. 

No further new business, Brandon called for further discussion on the Recreation Permit (user 

fee) being considered for 2017.   

 Kass again commented he has been in favor of this fee – but not sure if this is the right 

time to implement it. 

Carolyn moved that the Recreation Permit (user fee) not be implemented at this time.  

Carol Buller seconded. 

Discussion: 

Ron:  Would the rangers be able to run some sort of study during this season of the 

number of people (vehicles) that come into the park just for day use (picnic, swim).  Kass 

/Derrick commented they could try & check on a Saturday at swim beach, etc. for number 

of cars that they felt were just there for day.  It would be hard to come up with exact 

numbers, but they could try.  

No further discussion – Brandon called for a vote. Motion carried, with one No vote. 

Board Member Comments: 

 Kass explained the 12 hr. clause in the camping regulations & reason behind the time 

limit. 

 Mowing:  Carol asked about mowing.   



 Kass:  Last year they spent $42,000 on 12 cycles of mowing.  The staff had to mow  2 

more times.  If they had asked the mowing company to do these extra mowing’s, it would 

have cost an additional $7,000.   

 They put some figures together; if the parks department hired 3 part time people to mow 

2 days a week & purchase one new mower, it would cost $33,500.  They have 2 mowers 

at present; they would purchase one more & then each year, replace an older mower with 

a new one to keep equipment up to date.  Hiring 3 people would be easier to work out the 

2 day per week mowing schedule. 

Zach: 

 Asked about fish stocking.  Kass advised bids have been submitted.   

No further discussion, Carol moved, Ron seconded that the meeting be adjourned.  Motion 

carried.  Meeting adjourned at 8:45 PM. 

Next meeting will be March 20,2017 at Camp Hawk. 

 

Respectfully,  

Pat Jackson, Secretary 
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Respectfully, 

Pat Jackson, Secretary. 


